Earth Country House Social Cooperative
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	Hempcrete Dwelling
Company: Earth Country House Social Cooperative
3013 Ecséd, Szabadság utca 29/2
Hungary

Project Manager
Name: Peter Pfeffer

Business Information
Industry: Construction industry
Founded:  2013
Stage: Before Prototype
Yearly income: 8000 EUR
Employees: 5

Investment information

Investment stage: PRE-SEED
Capital Raised: 15,000 EUR
Capital Seeking: 250,000 EUR  
Open for funding: Summer 2015

Management Team

CEO & Architect : Peter Pfeffer 
Designer: Gábor Drótos
Architect: Attila Endes, András Rácz
Administration: Laura Rabocskai   

Contact:  Peter Pfeffer
Te: +36(30)2005171
stonethings@gmail.com
[image: ]Income in the next 5 year (EUR) 
Our aim is to provide architectural services (design and quality control) and the binder to 10% the total number of family houses to be built in Hungary with an estimated earning of EUR 1,500 per house.  
	Business Summary
Based on our solution, people living in the countryside would grow and process industrial hemp locally to produce the industrial hemp fibre that is high in demand in the EU and its by-product (hemp shiv), which is the input raw material for our hempcrete.  The hemp shiv mixed with lime-based binder is the only carbon negative wall construction material available; additionally, it is uniquely high strength, light weight, low cost, fire proof and fully bio-degradable to be used for wall / floor construction and as insulator. Our service offering would include the architectural planning, technical support for the entire construction phase and the binder itself.  
Solution  ( Product / Services )
Based on our concept, growing of industrial hemp and the construction of dwellings in villages  ( small towns )  would be synchronized to ensure that sufficient raw material will be available for all planned constructions.  Furthermore, we would support the construction licensing process and ensure the timely delivery of the binder to the upcoming construction sites. Mobile decorticator machines would separate the industrial hemp fibre from the hemp shiv, right on the fields at harvest. 
Target Market
Our target market includes villages, small towns, where industrial hemp can be grown and municipalities / people have the interest in low cost, high value construction of dwellings using materials produced locally. Construction costs using our technology are about 30% less than in case of traditional currently used methods, in addition to its massive environmental and job creation advantages.  We expect a dramatic increase in housing construction, especially in the rural areas 
( up from the current 7,000 annual number to 20,000 – 40,000 ).  
Competitors
Our competitors are the companies making pre-fabricated construction component / materials, such as YTONG, concrete blocks, traditional bricks, Styrofoam and Rockwool insulation and wooden houses.  

Business Model
We created a set of plans for dwellings to be constructed out of hempcrete. 
We plan to rent the decorticator machines to farmers to separate the fibre from hemp shiv to be transported to the construction site along with the lime-based binder to produce the hempcrete.                              .                
We also offer technical support for the construction phase.   
Impact
This technology is really simple, low cost, and extremely environment-friendly.  Allows farmers to grow a uniquely high value crop and produce essential raw materials for construction of dwellings in their communities.
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